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Abstract ： The advancement of business
model innovation has emerged as a pivotal
avenue for the advancement of sustainable
development within the health and elderly
care industry. Business model innovation
has the potential to enhance the
competitiveness of enterprises while
simultaneously addressing the health and
life needs of the elderly in a more effective
manner, thereby providing them with a
superior service experience. This paper will
commence with an examination of the
necessity of business model innovation in
the healthcare industry. Subsequently, the
discussion will address optimization
solutions in four key areas: diversified
service strategy, digitalization and
intelligence strategy, user experience
optimization strategy, and ecosystem
construction strategy. The objective is to
provide valuable references and lessons for
the advancement of the healthcare industry.
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1. Introduction
The aging of China's population has recently
given rise to a series of challenges. The
Seventh National Population Census reveals
significant discrepancies in the degree of
aging between urban and rural areas. The
proportion of the population aged 60-65 and
above ranges from 2,381 to 17.72 percent in
rural areas and from 7.99 to 6.61 percent in
urban areas. It is projected that the degree of
population aging in China's rural areas will
consistently exceed that in urban areas
throughout the 2020-2050 period. By 2035,
the proportion of the rural population aged 60
years and over is anticipated to reach 37.7
percent, leading to an intensification of the
"urban-rural inversion" phenomenon and a 13
percent higher degree of aging in rural areas

relative to that in urban areas. In light of the
accelerated pace of population aging, it is
imperative to acknowledge and address the
associated challenges within the broader
context of rapid economic, scientific, and
technological advancement. In the context of
the construction of a lifelong learning society,
the country is currently seeking an innovative
model of healthy aging based on an "education
+ aging" complex that links education to
education. The objective is to enhance the
quality of population aging, accelerate the
development of the sanitation industry,
mitigate the impact of population aging, and
facilitate the advancement of China's health
infrastructure. As the global trend of
population aging intensifies, the healthy aging
industry is confronted with a unique set of
opportunities and challenges. As projected by
the United Nations, the proportion of the
global population aged 65 and above will
reach 16% by 2050. This figure is particularly
significant in China. The advent of an aging
society presents a significant challenge for
healthcare services and social security systems,
while also offering a substantial market
opportunity for the health and aging
industry.[1]

2. The Imperative for Business Model
Innovation in the Health and Senior Care
Industry
The introduction of innovative business
models within the health and senior care
industry represents a crucial strategic decision
that is imperative for addressing the
challenges associated with an aging society.
As the population continues to age, both the
number and proportion of the elderly are
increasing, as is the demand for health care
services for this demographic[2]. The
traditional pension model is no longer
equipped to address the diversified and
individualized needs of the elderly.
Consequently, the innovation of business
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models in the health and pension industry has
become a pressing necessity. From the
perspective of demand, contemporary elderly
individuals have elevated expectations
regarding the provision of senior care services.
In addition to fundamental life care and
medical care, these individuals prioritize the
enhancement of quality of life, emotional
fulfillment, and personalized services. This
shift in demand requires a comprehensive
transformation in the health and senior care
sector from the perspective of supply. This
entails the provision of more nuanced,
multifaceted, and precise services through
innovative business models.

3. A Challenge for Innovation in Business
Models in the Health and Senior Care
Sector
A considerable number of senior care
organizations continue to rely on traditional
care services. Furthermore, there is a notable
lack of comprehensive integration of
technology and service models. The demand
for modern senior care services is diverse, yet
the majority of service providers fail to
effectively leverage modern technologies,
such as smart homes, telemedicine, data
analytics, and other resources, to enhance
service quality or reduce operating costs. This
dearth of innovation constrains the industry's
potential for further development and hinders
the ability of these services to meet the
evolving health management needs of the
elderly. The development of the health and
aged-care industry in different regions is
marked by significant imbalances, with
high-quality resources predominantly
concentrated in large cities and developed
regions[3]. In contrast, the provision of service
facilities is limited in remote areas, which
contributes to an unequal distribution of
resources. This has resulted in geographic
disparities in aged-care services, with some
older individuals being unable to access
high-quality aged-care services. From a
business model perspective, this imbalance
impedes the expansion of the industry's
economic scale and the exploration of market
depth, which may pose a potential threat to the
long-term growth and stability of the industry.
The accelerated growth of the healthcare
sector has not been accompanied by a
corresponding acceleration in the pace of

regulatory reform, resulting in a certain degree
of confusion in the market. Some institutions
prioritize profit maximization over service
quality, while the inadequate consumer rights
protection framework exposes elderly
consumers to heightened risks. Furthermore,
instances of unfair competition within the
industry have been documented, which
illustrate the regulatory and moral hazard
issues inherent to the existing business model
innovation. Integrated health care services
represent a comprehensive model of elderly
care, developed with the objective of meeting
the health and care needs of the elderly. The
implementation of this service in Jilin
Province is primarily based on relevant policy
documents and departmental regulations.
Additionally, a number of pertinent policies
have been introduced to facilitate the
advancement of this emerging model.
Nevertheless, the systems have yet to be fully
implemented, and there is a dearth of uniform
standards across counties and cities, in
addition to an absence of adequate legislation
and regulations pertaining to accreditation and
market access. For instance, the extant health
insurance and pension policies are deficient in
terms of financial backing, which results in
inadequate protection for medical care and the
exclusion of certain care programs from health
insurance reimbursements. Moreover,
numerous community health organizations
possess constrained capabilities or necessitate
fees to furnish home-based services and health
management. The current imperfections in the
system and unclear financial divisions render
the "integrated health care" model of elderly
care a challenging one. While the division of
functions among the various departments is
relatively clear, the overlapping of functions
results in an inadequate management
mechanism and a waste of financial, material,
and human resources. Consequently, a number
of departments, including those responsible
for civil affairs, the Office for the Aged, and
medical and health institutions, must
collaborate to establish mutual constraints and
safeguards. This dynamic increases the
dependency of each department on
government policies that provide support.

4. Optimization Strategies for Business
Model Innovation in the Healthy Aging
Industry
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4.1 Diversified Service Strategy
A comprehensive integrated health
management system should be established
with the objective of integrating a variety of
health services, including medical treatment,
nursing care, rehabilitation, and healthcare.
This system should be designed to provide
comprehensive coverage of the entire process,
from disease prevention, diagnosis, and
treatment to rehabilitation and care. The
objective is to provide personalized and
customized services, formulate exclusive
health management and life care plans based
on the health status, living habits, and personal
preferences of the elderly, and enhance the
accuracy and effectiveness of the services. The
expansion of the scope of services entails the
combination of recreational activities,
psychological counseling, nutritional diets,
and other life services to form an organic
combination of health management and life
services. This approach provides a
comprehensive solution for healthy aging.[4]
Social resources, including volunteer services
and community services, have been introduced
to establish a collaborative network for
supporting healthy aging. This network
engages a diverse range of social forces,
which has resulted in the enhancement and
optimization of service offerings. In the
process of implementation, healthcare
institutions must continuously optimize the
service process, improve service quality,
strengthen the professional training of service
personnel, ensure the standardization and
normalization of services, and establish a
win-win service model through multi-party
cooperation with the government, enterprises,
and social organizations. This will enhance the
service capacity and level of the healthcare
industry, thereby facilitating its sustainable
development.

4.2 Digitalization and Intelligent Strategy
The application of internet technology allows
for the remote monitoring and management of
the physiological indicators and life data of the
elderly, enabling the creation of
comprehensive health records and facilitating
the real-time observation and timely detection
of potential health concerns. Relying on big
data and artificial intelligence technology, it
analyzes and processes voluminous health data,

offers personalized health counsel and medical
solutions, and refines the methodology utilized
in health management. The objective is to
develop intelligent elderly care systems that
integrate multifunctional services, including
health monitoring, remote medical care, smart
home technology, emergency assistance, and
others. The objective is to construct an
all-round intelligent elderly care service
platform that will enhance the quality of life
and safety of the elderly. It is recommended
that the integration of online and offline
services be promoted, and that Internet
medical services, such as online health
counseling, remote medical consultation, and
health education, be developed[5]. This will
eliminate temporal and spatial limitations,
thereby enabling the elderly to access medical
resources with greater ease. In practice, health
and elderly care organizations must reinforce
the construction of information technology
infrastructure and enhance data security
measures to guarantee the privacy and data
security of the elderly.

4.3 User experience optimization strategy
The objective is to optimize the design and
flow of services, simplify the service process,
improve service efficiency, and enhance the
service experience of the elderly through
humane design and attentive services. It is
essential to enhance interaction and
communication with the elderly, establish a
multi-channel feedback mechanism, promptly
understand and respond to their opinions and
suggestions, and continuously improve and
optimize services. This will lead to an
enhanced sense of participation and
satisfaction among the elderly. The objective
is to provide high-quality services in all
aspects, including environmental facilities,
diet and living, culture and entertainment, with
the aim of creating a warm and comfortable
living environment and enhancing the sense of
well-being of the elderly. In the process of
service provision, the organization places a
particular emphasis on emotional care and
psychological guidance. It offers professional
psychological counseling and emotional
accompaniment, with the aim of assisting the
elderly in solving psychological problems and
improving their mental health. The objective is
to construct a service brand through the
promotion of the brand and word-of-mouth
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marketing, with the intention of establishing a
favourable corporate image, enhancing market
competitiveness and ultimately achieving an
overall enhancement of the user experience
and the long-term development of the
enterprise[6]. The development of healthy
aging services is contingent upon a number of
factors, including the willingness of the
elderly to utilize such services, the demand for
such services, the ability to choose between
alternative options, and other considerations,
particularly the ability of the elderly to adapt
to the changing landscape. In light of the
"Internet +" context, it is imperative to
recognize the necessity of providing intelligent
healthy aging services for the elderly that not
only address their basic needs, including food,
clothing, housing, transportation, and essential
living requirements, but also extend to their
cultural and entertainment preferences, legal
counseling, psychological healing, and social
participation. In order to facilitate the optimal
advancement of the elderly services industry,
it is imperative to demonstrate unwavering
respect for the preferences and aspirations of
the elderly. It is of paramount importance to
prioritize the tenets of humane care, to
integrate the concept of humanized care into
the framework of elderly services, and to
cultivate a supportive social milieu and
atmosphere that is conducive to the spiritual
well-being of the elderly.

4.4 Ecosystem Construction Strategy
The objective is to establish a
multistakeholder ecosystem for healthy aging
that facilitates a synergistic model of resource
exchange and mutual benefit through
collaboration with various entities, including
medical institutions, research institutes,
government departments, and social
organizations. The initiative fosters
comprehensive collaboration across the entire
industrial chain, integrating an array of service
resources, including health management,
medical services, elderly care, and
rehabilitation care, to create a unified and
comprehensive network of healthcare services
tailored to the elderly. It would be
advantageous to facilitate the introduction of
social capital and encourage social forces to
participate in the development of the
healthcare industry. This could enhance the
financial security and operational efficiency of

industrial development through capital
investment and operational management. An
open and shared platform should be
constructed in order to facilitate the
interoperability and sharing of resources and
information through the use of information
technology, thereby enhancing the
transparency and collaborative efficiency of
the ecosystem. In the process of developing
the ecosystem, it is essential to prioritize the
innovation of the mechanism and system,
establish a scientific and reasonable
cooperation mechanism and benefit
distribution mechanism, ensure the balance of
the rights and interests of all parties and the
realization of the common interests, and create
a conducive environment for industrial
development through policy guidance and
support to facilitate the high-quality
development of the healthcare industry. In the
final analysis, this will result in a mutually
beneficial ecosystem for the government, the
enterprise, and society.

5. The Promotion of CommunityEmbedded
Elderly Care Services
The fundamental tenet of a community-based
elderly care model is its integration into the
fabric of the community, such that it becomes
an intrinsic and inextricable part of the
community's daily life. Such a model allows
for the provision of more convenient and
personalized health management and life care
services to the elderly[7]. In order to achieve
this objective, it is first necessary to establish a
comprehensive set of community-based
elderly care services. These should include the
cooperation between specialized elderly care
institutions and community health service
centers. This will ensure that the elderly can
obtain comprehensive health management and
life care in their communities. This model
allows community health service centers to
provide a range of services, including regular
health check-ups, chronic disease management,
and emergency medical assistance. In contrast,
specialized elderly care institutions are better
positioned to provide a more comprehensive
range of services, including daily life care,
rehabilitation care, and psychological care.
This integration of services constitutes a
community-based elderly care service network.
The application of technology represents a
significant driving force in the development of
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community-based elderly services. The quality
and efficiency of such services can be
markedly enhanced through the introduction
of smart home devices and telemedicine
technology. The utilisation of smart home
devices facilitates the real-time monitoring of
the living environment and health conditions
of the elderly. Moreover, the incorporation of
telemedicine technology allows for the
delivery of medical services and health
guidance to the elderly in the comfort of their
own homes. To ensure the effective
implementation of these technologies, it is
imperative that communities establish an
efficient information management platform.
The platform should be designed in such a
way as to unify the management of the health
data and service needs of the elderly, while
also facilitating the sharing of said data with
relevant service providers. This will guarantee
the optimal distribution of resources and
precise alignment of services. Moreover, the
advancement of community-based elderly
services necessitates the backing of
governmental institutions and the
implementation of supportive policies. It is
recommended that the government implement
suitable policies and measures to facilitate the
involvement of social forces in the
development and management of
community-based elderly care services. This
should be accompanied by the provision of
requisite financial support and tax incentives.
It is of the utmost importance that a
comprehensive regulatory framework be
established to ensure the quality and safety of
community-based elderly care services. By
procuring these services, the government
effectively outsources certain public services
to professional elderly service organizations,
thereby enhancing the level of specialization
and coverage of the services. The realization
of community-based elderly services is
contingent upon the active involvement and
support of community residents. The
involvement of community residents can not
only enhance the content of community-based
elderly care services, but also facilitate social
interaction and psychological support for the
elderly[8].To this end, communities may
encourage community residents to participate
in community elderly services in a variety of
ways, including the formation of volunteer
service teams, the implementation of cultural

and sports activities, and the establishment of
community activity centers. The formation of
community mutual aid networks enables
residents to provide care and support to one
another, thereby fostering a warm and
harmonious community environment. It is
imperative that community elderly care
services undergo constant innovation and
improvement. The quality and level of
services can be continuously enhanced
through the introduction of new service
models and management methods. For
instance, the integration of home care and
institutional care represents a promising
avenue for enhancing the quality of elderly
care. This approach not only aligns with the
elderly population's preference for remaining
in their own homes but also ensures the
provision of essential professional care.
Furthermore, it fosters the elderly's health
awareness and self-care abilities, thereby
reducing the incidence and progression of
illnesses through the expansion of health
education and psychological counseling
services tailored to their needs. The
implementation of these measures will enable
community-based elderly care services to
more effectively address the diverse needs of
the elderly, thereby enhancing their quality of
life and sense of well-being. The
establishment of a Smart Healthy Elderly
Group, accompanied by the explicit granting
of tax breaks, subsidy policies, and other
relevant policy support, is a crucial step in the
promotion of healthy elderly services, modern
technology, and smart product development.
Furthermore, the active encouragement of
social capital to enter the smart elderly
industry is a vital aspect of this process. It is
essential to integrate data, realize information
sharing, establish community grid
management mode, realize resource supply
through community management mode, and
carry out regular health follow-up work
through community gridmen. This will
facilitate the understanding of the health status
of the elderly groups under the jurisdiction, as
well as the basic situation of the elderly, their
families, relatives, and contact information[9].
The establishment of corresponding health
files will support the future database of
healthy aging and will be updated in a timely
manner. The introduction and publicity of
modern aging concepts must be strengthened
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through the use of both new and traditional
media. This will provide the elderly with new
achievements in modern aging, guide them
towards the correct aging model, help them to
better understand the aging model, and further
demonstrate the smart aging model. Ongoing
health education and health promotion courses
are provided, healthy lifestyle groups for the
elderly are established, and the adoption of
smart health care in services is encouraged.

6. Enhancement of the Regulatory
Framework for Healthcare Services for the
Elderly
The establishment of high-quality elderly
service organizations hinges on the refinement
of the regulatory framework, which is of
paramount importance in guaranteeing the
integrity and safety of the services provided.
Sound industry standards provide the basis for
the regulatory mechanism. It is the
responsibility of local governments to
establish comprehensive industry standards
that are tailored to the specific circumstances
of their jurisdiction. These standards should
encompass a range of aspects, including the
content of the services provided, the
qualifications of personnel, the facilities and
equipment available, safety management
procedures, and so forth. Such standards must
be subject to periodic revision in order to
accommodate the evolution of the industry
and the evolving needs of the elderly
population. The establishment of a service
quality assessment system is also a crucial
component of the regulatory mechanism. The
establishment of scientific and reasonable
assessment indicators and methods allows for
a comprehensive evaluation of the operations
of elderly service organizations, thereby
ensuring that their service level meets the
established standards. In order to provide a
comprehensive representation of the quality of
the organization's services, the assessment
system should encompass all facets of the
service process, including pre-admission
assessment, daily care, medical services, and
psychological care. The involvement of
third-party assessment organizations can
facilitate the objective and impartial
implementation of regulatory measures,
thereby ensuring the integrity of the
assessment process. It is recommended that
the government encourage and support the

participation of independent third-party
assessment organizations in the supervision of
healthcare services for the elderly. Such
assessment organizations should be comprised
of professionals who possess the requisite
qualifications and independence, and who are
capable of objectively and impartially
assessing and inspecting elderly care
institutions. By virtue of regularly conducting
on-site inspections, service quality sampling,
and satisfaction surveys of the institutions,
third-party assessment organizations are able
to identify problems and make
recommendations for improvement. The
disclosure of assessment outcomes to the
general public would facilitate market
transparency, thereby enabling consumers to
evaluate the quality of service provided by
each organization and make informed
decisions.

7. Innovative Financing Models for the
Healthy Aging Industry
The advancement of the health and aged-care
industry is contingent upon the
implementation of innovative financing
models, which serve as a crucial means of
facilitating the industry's growth and
development. The incorporation of social
capital represents a pivotal stage in the
attainment of diversified financing. The
leveraging of private capital in the senior care
industry can provide a robust financial
foundation for senior care service institutions,
thereby alleviating the burden on government
finances. The introduction of social capital can
serve to augment the source of funds, while
simultaneously introducing advanced
management concepts and operational modes,
thereby enhancing the efficiency and quality
of senior care services[10]. To attract greater
social capital, the government may wish to
consider introducing preferential policies, such
as tax breaks and financial subsidies, while
simultaneously streamlining the approval
process, reducing the investment threshold,
and fostering a favorable investment
environment. The establishment of a pension
industry fund represents a significant avenue
for facilitating the financing of pension service
organizations. The pension industry fund may
be established by the government in
collaboration with financial institutions,
enterprises, and social capital participants. The

Economic Society and Humanities Vol. 1 No. 7, 2024

13



establishment of the fund may facilitate the
concentration of resources and the realization
of a scale effect. Moreover, the
implementation of professional fund
management ensures the accurate investment
and effective supervision of the pension
project. The pension industry fund can direct
investments toward infrastructure
development, technological innovation, and
service model enhancement, thereby
facilitating comprehensive growth of pension
service organizations. The operational
capabilities of the fund facilitate the
generation of a consistent capital inflow,
thereby ensuring the long-term viability and
growth of pension service organizations. An
additional innovative financing method is the
issuance of pension bonds. Pension bonds are
a type of debt instrument designed to facilitate
the raising of funds for the pension industry.
Such instruments may be issued by the
government or by private enterprises. The
issuance of senior care bonds has the potential
to attract idle funds from the community while
simultaneously providing long-term and stable
financial support, thereby offering a promising
avenue for the mobilization of resources. The
government may encourage enterprises and
financial institutions to participate in the
issuance and investment of pension bonds by
formulating relevant policies. To enhance the
attractiveness of the bonds, it is possible to
design reasonable interest rates and maturities
with the objective of ensuring investor returns
and safety. The capital generated from the
issuance of senior care bonds can be utilized
for the construction and refurbishment of
facilities dedicated to the provision of senior
care services, as well as the integration of
advanced technology solutions within these
facilities. This investment can contribute to
an overall enhancement in the quality and
standard of senior care services.

8. Strengthening the Healthy Aging Talent
Team
It is imperative that the training of
professionals be reinforced and that vocational
education programs for the integration of
healthcare be developed with great vigor. To
guarantee an adequate supply of professionals
in this field, it is essential to establish relevant
specialties in pivotal universities. The
accelerated development of the medical-care

integrated elderly care model will inevitably
result in a significant shortage of highly
qualified professionals. Currently, the most
pressing requirement is to educate a cohort of
highly proficient professionals to furnish the
requisite human resources for the integration
of medical care. Moreover, academic
institutions should implement practical
training programs that integrate theoretical and
practical components to enhance students'
hands-on abilities. Furthermore, the training
capacity of universities, medical institutions,
and elderly care organizations should be fully
utilized to conduct short-term vocational
training for the community, thereby enabling
students to rapidly engage in this industry.

9. Conclusion
The traditional model of home care is no
longer capable of responding effectively to the
evolving needs of China's aging population. It
is therefore imperative to mobilize all aspects
of society in order to establish a diversified
form of healthy aging that combines family,
community, and society. In the process of
implementation, it is imperative to address the
urgent need for integration. In other words, the
integration of elderly service desks with
medical insurance, the integration of
privately-run elderly service desks with
national preferential policies, and the
integration of community-based elderly
service desks with home-based elderly wards
are necessary. Furthermore, the practices of
other countries can be consulted to establish
diverse financing mechanisms that will attract
the participation of the working population.
The imperative of business model innovation
within the health and senior care sector can be
ascribed to two crucial factors: market demand
and the supply side. Moreover, it constitutes
an inevitable response to alterations in the
policy environment and the industry's inherent
development requirements. It is solely through
the persistent innovation of business models
that the high-quality advancement of the
health care industry can be facilitated, the
multi-tiered and diversified demands of the
elderly can be satisfied, and a win-win
scenario of economic and social benefits can
be accomplished.
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