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Abstract: With the deepening of digital
transformation, enterprise = management
innovation has become a key path to enhance
competitiveness. This paper reviews the basic

concepts and characteristics of digital
transformation, combines the theoretical
basis of management innovation, and
systematically analyzes its specific
manifestations and implementation
mechanisms in organizational adjustment

and process optimization. Research shows
that digital transformation is not only the
application of technology, but also a
comprehensive reshaping of enterprise
management mode. Organizational
adjustment enhances the flexibility of
enterprises through the construction of flat
structure and agile team, while process
optimization improves operational efficiency
with the help of data-driven and automated
technology. Based on this, this paper proposes
that management innovation needs to be
deeply integrated with technological change,
and continuous improvement is achieved
through the steps of cyclic optimization,
providing practical guidance and theoretical
reference for enterprise managers.
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1. Introduction

1.1 Research Background and Importance

With the rapid development of information
technology and the deep integration of the global
economy, digital transformation has become an
inevitable choice for enterprises to adapt to
market  changes and  enhance their
competitiveness. Digital transformation not only
involves technical upgrades, but also a
comprehensive  reshaping  of  enterprise
management mode, organizational structure and
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business processes. In this context, enterprise
management innovation has become a key factor
in promoting the success of digital
transformation [1]. Management innovation can
help enterprises better integrate resources,
optimize  decision-making, and improve
efficiency, thereby occupying an advantageous
position in the fierce market competition. At
present, many companies around the world are
actively exploring the path of digital
transformation, but there are both successful
cases and failed cases. Studies have shown that
factors such as management cognition,
organizational  culture  adaptability, and
employee skill level play a decisive role in the
success or failure of digital transformation [2].
Therefore, in-depth analysis of the path of
enterprise management innovation under the
background of digital transformation will not
only help to reveal the internal logic of
successful transformation, but also provide
valuable experience reference and theoretical
guidance for other companies. In addition, with
the widespread application of technologies such
as artificial intelligence, big data, and cloud
computing, the connotation and extension of
enterprise management innovation are also
constantly expanding, which provides rich
practical materials and theoretical discussion
space for this study [3].

1.2 Research Objectives

This study aims to systematically analyze the
path of enterprise management innovation under
the background of digital transformation, reveal
the role of management innovation in promoting
the successful transformation of enterprises, and
put forward operational strategic suggestions.
Specifically, this study will explore the impact
and reshaping of digital transformation on
enterprise management models through literature
review, case analysis and other methods, and
analyze the specific manifestations of
management innovation in organizational
structure, business process, human resource
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management and other aspects and their
interrelationships. The study will also focus on
the obstacles and challenges of management
innovation and propose targeted response
strategies in order to provide decision-making
references for enterprise managers and provide a
new research perspective for the academic
community. Ultimately, this study hopes to
provide theoretical support and empirical
evidence for the management practice of
enterprise digital transformation and promote the
further development of enterprise management
innovation theory.

2. Overview of Digital Transformation

2.1 Basic Concepts

Digital transformation refers to the process in
which enterprises use information and
communication technologies (such as big data,
cloud computing, artificial intelligence, etc.) to
systematically reconstruct traditional business
models, management methods and
organizational structures to achieve efficiency
improvement, value creation and competitive
advantage. It is not only a simple application of
technology, but also a comprehensive strategic
change involving all-round adjustments from
internal operations to external markets. The
academic community generally believes that the
core of digital transformation lies in data-driven
and technology-enabled. By deeply integrating
the physical world with the digital world,
enterprises can achieve more accurate
decision-making, more flexible responses and
more efficient resource allocation [4]. Unlike
traditional enterprise informatization, digital
transformation emphasizes cross-departmental
and cross-level collaboration, focusing on the
construction of ecosystems and the optimization
of customer experience. In practice, digital
transformation takes various forms, including
automation of production processes and
innovation of business models, such as the rise
of the platform economy and sharing economy.
At present, with the advancement of the global
digital wave, digital transformation has become
a strategic choice for enterprises to adapt to
uncertain environments and achieve sustainable
development. Its connotation is also constantly
evolving, gradually shifting from
technology-oriented to people-oriented
value-oriented [5].
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2.2 Main Characteristics

Digital transformation has several significant
characteristics, which together shape its
profound impact on enterprise management
innovation. First, data-driven is the cornerstone
of digital transformation [6]. Enterprises can
achieve accurate insights into market dynamics
and internal operations through real-time data
analysis, thereby optimizing the
decision-making process. Secondly,
technological integration is its important feature.
The integrated application of multiple emerging
technologies (such as the combination of the
Internet of Things and artificial intelligence)
promotes the intelligence and automation of
business processes. In addition, digital
transformation also reflects a high degree of
dynamism and flexibility. Enterprises need to
quickly adapt to technological iterations and
market changes and break the constraints of
traditional rigid organizational structures.
Another key feature is ecological development.
Digital transformation prompts enterprises to
transcend the boundaries of a single organization
and build a collaborative ecosystem with
suppliers, customers and partners. These
characteristics show that digital transformation
is not only a technological revolution, but also a
subversive challenge to corporate management
thinking [7]. It requires enterprises to carry out
simultaneous innovations in organizational
culture, leadership and employee capabilities to
ensure the full realization of technological
potential and the effective implementation of
management innovation [8].

3. Management Innovation Theory

3.1 Core Theory
Management innovation theory provides an

important theoretical basis for analyzing
corporate management changes under the
background  of  digital  transformation.

Management innovation is usually defined as the
novel improvement of management practices [9],
processes or structures of enterprises to improve
organizational efficiency and adapt to changes in
the external environment. Among them, the
Diffusion of Innovation Theory is one of the
core theories. The theory was proposed by
Everett Rogers, emphasizing the process of
innovation dissemination in organizations and its
acceptance, and believes that the success of
management innovation depends on innovation
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characteristics, organizational culture and
external pressure. In addition, Change
Management Theory is also of great significance,
especially John Kotter's eight-step change model,
which points out that management innovation
needs to be gradually promoted through steps
such as establishing a sense of urgency, forming
a change team, and formulating a clear vision.
These theories are particularly applicable in
digital transformation, because the introduction
of digital technology is often accompanied by
the reshaping of management concepts and the
adjustment of organizational behavior. The
Resource-Based ~ View (RBV) further
supplements  the theoretical framework,
emphasizing that enterprises achieve competitive
advantages in management innovation by
integrating internal resources (such as technical
capabilities and human resources). The above
core theories jointly reveal the essence of
management innovation, that is, it is not only the
result of technology-driven, but also a strategic
choice for organizations to actively adapt and
change.

3.2 Application Scenarios

The application scenarios of management
innovation theory in digital transformation are
extensive and diverse, reflecting its value in
guiding practice. In the organizational structure
adjustment scenario, the innovation diffusion
theory is used to promote the popularization of
flat management and agile teams. For example,
enterprises break down hierarchical barriers and
promote  information flow and rapid
decision-making by introducing digital tools
(such as enterprise collaboration software). The
diffusion process depends on employee
acceptance and training support. Change
management theory plays a role in business
process reengineering. For example, when
manufacturing enterprises implement intelligent
production systems, they need to overcome
employee resistance through clear goals and
continuous communication to ensure the smooth
implementation of process optimization. In
addition, the resource-based view is applicable
to human resource management innovation
scenarios, such as enterprises using digital
platforms to carry out online training and
performance management, matching employee
skills with technical needs, and thus improving
organizational capabilities. These application
scenarios show that management innovation
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theory is not an abstract concept, but is closely
integrated with the specific practice of digital

transformation. With theoretical guidance,
enterprises  can  systematically  identify
innovation needs, formulate implementation

paths, and evaluate the effects, thereby achieving
effective transformation of management models
in a complex and changing environment. The
application of theory also needs to be combined
with enterprise scale, industry characteristics,

and technological maturity to ensure its
adaptability and practicality [10].

4. Innovation Path Analysis

4.1 Organizational Adjustment

In the context of digital transformation,

organizational adjustment is one of the important
paths for enterprise management innovation.
With the widespread application of digital
technology, traditional bureaucratic structures
have gradually exposed problems such as slow
decision-making and information islands,
making it difficult to adapt to rapidly changing
market demands. Therefore, enterprises tend to
promote the flattening and agility of
organizational structures in  management
innovation. For example, by introducing digital
collaboration tools (such as Slack or Microsoft
Teams), enterprises can reduce management
levels, promote cross-departmental
communication and collaboration, and improve
response speed [11]. In addition, organizational
adjustments are also reflected in the
transformation of team models. Many companies
draw on the concept of agile development to
form  cross-functional teams, integrating
technical personnel, business personnel and
managers into flexible work units to cope with
uncertain challenges. This adjustment not only
relies on the support of technology, but also
requires the simultaneous innovation of
organizational culture, such as advocating
openness and innovation to enhance employees'
sense of participation and adaptability.
Successful organizational adjustment cases, such
as technology companies coordinating resources
by setting up a "digital transformation office",
show that management innovation needs to start
with structural design and break traditional
boundaries, thereby laying the foundation for the
release of technological potential and the
improvement of management efficiency.
However, the adjustment process may face the
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difficulties of employee resistance and resource
integration, which needs to be gradually
promoted with the support of change
management strategies.

The core steps of organizational adjustment in
digital transformation involve assessing the
current state to identify inefficiencies (figurel),
designing a new structure suited for digital needs,
implementing changes with technology and
training, and optimizing based on feedback. This
process operates as a continuous loop, where
insights from optimization feed back into
reassessment to ensure ongoing improvement
and adaptability.

A Current State

Design New Structure

Loop for Adjustment

Implement Change TR —

Feedback and Optimization

Figure 1. Cyclic Process of Organizational
Adjustment in Digital Transformation

4.2 Process Optimization

Process optimization is another key path of
management innovation in digital transformation,
which aims to reshape business processes
through technological means to achieve
efficiency improvement and cost reduction. The
application of digital technologies such as big
data analysis and automation tools enables
enterprises to re-examine traditional processes,
identify redundant links and improve them. For
example, retail enterprises use data analysis to
optimize supply chain management and reduce
waste by real-time monitoring of inventory and
demand forecasting; manufacturing industries
use industrial Internet of Things to realize the
intelligence of production processes and shorten
production cycles. These optimizations rely on
the digital reconstruction of processes, that is,
transforming  the  original manual or
semi-automatic processes into fully automatic,
data-driven systems. In addition, process
optimization also emphasizes end-to-end
integration to ensure seamless connection of the
entire chain from customer demand to product
delivery. For example, e-commerce companies
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improve order processing efficiency and
customer satisfaction through the integration of
CRM systems and logistics platforms. The
implementation of process optimization requires
enterprises to have clear goals and strong
execution capabilities, and at the same time
overcome obstacles such as high technology
implementation costs and insufficient employee
skills. Through process optimization, enterprises
can not only improve internal operational
efficiency, but also enhance competitiveness in
the external market, reflecting the deep
integration of digital transformation and
management innovation.

The core steps of process optimization under
digital transformation encompass diagnosing the
current state to pinpoint inefficiencies (figure2),
setting clear goals, selecting appropriate
technologies and designing new processes,
testing them in a pilot phase, deploying fully
upon success, and continuously evaluating and
adjusting based on performance data. This
cyclical process allows for iterative refinement,
with feedback loops addressing emerging issues
or technological advancements to ensure
sustained efficiency and adaptability.

Goal Setting

Technology Selection
and Design

Current State Diagnosis

Unsatisfactory Results

Pilot Testing

Satisfactory Results

'
Technology New Issues Identified

Update Needed
i

Full Deployment

ion and
Adjustment

Figure 2. Dynamic Workflow of Process
Optimization in Digital Transformation

5. Conclusion and Outlook

5.1 Main Findings

As a strategic choice for enterprises to adapt to
the development of the new era, digital
transformation has put forward higher
requirements for management innovation. This
study systematically explores its specific
manifestations in the two paths of organizational
adjustment and process optimization by
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analyzing the basic concepts and characteristics
of digital transformation and combining the core
theories of management innovation. The study
found that digital transformation is not only a
technological upgrade, but also a comprehensive
reshaping of the enterprise management model.
Organizational adjustment  breaks the
hierarchical barriers in traditional management
through the construction of flat structures and
agile teams, and improves the flexibility and
responsiveness ~ of  enterprises;  process
optimization uses data-driven and automated
technologies to achieve efficient operation of
business processes and optimal resource
allocation. These paths jointly promote the
adaptability and competitiveness of enterprises
in an uncertain environment. However, the
implementation of management innovation is
not smooth sailing. Factors such as
organizational culture inertia, technology
implementation costs and insufficient employee
capabilities have become important challenges.
In general, digital transformation and
management innovation complement each other,
and the deep integration of the two is the key to
the sustainable development of enterprises.

5.2 Future Outlook

Looking to the future, management innovation
under digital transformation still needs further
exploration and practice. With the continuous
iteration of technology, such as the
popularization of artificial intelligence and
blockchain, enterprise management innovation
will face new opportunities and challenges.
Organizational adjustments may further develop
in the direction of decentralization, and process
optimization may rely more on intelligent
decision-making systems. To this end,
enterprises need to continue to pay attention to
the latest developments in technology, cultivate
compound talents that adapt to the digital
environment, and improve the supporting
mechanisms for management changes to
overcome potential resistance in transformation.
Although this study focuses on the two paths of
organization and process, it can be expanded to
other dimensions in the future, such as cultural
innovation or strategic adjustment, to more
comprehensively reveal the deep impact of
digital transformation. Through the continuous
combination of theory and practice, enterprises
can better grasp the opportunities brought by the
wave of digitalization and realize the long-term
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value of management innovation.
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